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FOREWORD 

Khadi, the unconventional weapon used by Mahatma Gandhi is 

synonymous to the freedom struggle of India. Interwoven with the 
‘charkha’, the fabric is the thread of freedom, self-reliance and evolution 

of the nation.    

FLO is privileged to partner with AIWEFA for “KHADI GOES GLOBAL”, an 

initiative to popularize Khadi further, preserve our heritage, protect the 

interests of the artisans and augment the sector.  

At the National level, we celebrated ‘Khadi’ as the fabric of the nation with 

a daylong conclave cum exhibition at National Handicrafts and Handloom Museum, New Delhi on 

February 21, 2019. 

With the objective to promote Khadi as global sustainable fabric and bring it to mainstream as a 

style statement, the theme of the Conclave was ‘Moving towards global sustainable 

development for the future of mankind’. 

As the world is getting more and more sensitive towards the environment, sustainable fabrics are 

in demand and the importance of sustainability has played a crucial role in the resurrection of 

Khadi. 

Hand woven Khadi has gained worldwide appreciation as it is durable, climate friendly, zero 

carbon, bio degradable, water conserving, long lasting and organic in nature. With the growing 

awareness of sustainability, the demand for Khadi has increased. 

Khadi is also symbol of women’s empowerment as most of the weavers in India are women, it is 

important to bring Khadi to mainstream, which will help weavers especially women to continue 

doing what they do best as well as create more jobs. Charkhas need to travel back from museums, 

colleges and fashion events to weavers’ huts. 

Our endeavour is multidimensional - ideological, economic and social. We aim to bring together 

all stakeholders from the industry, government, fashion fraternity and others in one single 

platform and create a roadmap to boost the sector and make it the national fabric of India in the 

truest sense. 

We are honoured to present “Khadi Goes Global” at the most prestigious international forum at 

the United Nations headquarter, New York, during 11th to 22nd March 2019.  

We hope to enhance the presence of Khadi globally and spread awareness about Khadi among the 

people across the countries. Our vision is to boost Khadi as a platform to enhance India’s 

economy. This will result on the rapid revival of the Khadi industry and create more opportunities 

of self-employment as also encourage more and more artisans to showcase their crafts.  

 

Pinky Reddy 
President - FICCI Ladies Organisation 
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FOREWORD 
The handloom industry of India has a long tradition of exquisite and 

incomparable craftsmanship. It has a diverse and rich textile tradition, 

a wide range of textiles of varied designs, manufactured by different 

techniques as compared to other countries of the world. The specialty 
in the weave of the textiles in each region is developed based on 

location, climate and cultural influences. The weaves are often 

colourful, and fabrics are frequently worked over with incredibly 

intricate embroidery. 

The objective of this paper is to analyse the current state of the 

handloom industry in India, understand its contribution to the economy, identify issues and 

challenges concerning their sustainability and outline measures needed for strengthening and 

promoting the handloom industry globally. 

The handloom industry is one of the largest unorganized sectors of economic activity in India 

providing employment to 43.31 lakh weavers from rural and semi-urban areas. Most of them are 

women and people from economically disadvantaged groups and 77% of the adult weavers are 

women. 

As we strive towards getting women to equal, we must look at this sector, acknowledge its 

strengths such as minimal use of capital and power, environment friendly production processes, 

flexibility to innovate and its capability of being a huge growth driver for women to join India’s 

economic workforce. 

With India’s demographic dividend upon us we have to acknowledge the handloom industry as a 

valuable skill resource and its important position in providing employment opportunities to 

women. By leveraging their participation in this industry, their access to and control over 

productive resources, access to markets, control over their own time and lives; an increased voice, 

agency and meaningful participation in economic decision-making. 

One must look at the North East region of our country, which dominates the state wise 

distribution having 48.98% female workers in the handloom industry. West Bengal has 13.85%, 

Tamil Nadu 5.64% and Orissa 1.73%. 

Several initiatives are under way and the government has a massive institutional support 

framework for the handloom sector. The National Handloom Development Programme which 

provides concessional credit, support to several block level cluster projects, marketing assistance. 

The government also has yarn supply schemes, export promotions, Geographical Indication of 

goods, E-Dhaga app and several other schemes and initiatives. 

FLO recognizes that this industry could be a great driver for drawing women into the economic 

workforce and therefore it regularly creates platforms to bring the country’s designers and other 

stakeholders in the handloom industry together. It also provides unique opportunities across the 

country for women entrepreneurs to display and sell their products. It has compiled a 

comprehensive Women Artisans Handloom & Handicraft Directory, which provides not just 

information on state wise handlooms but also the women artisan producing it. Also, FLO has tied 

up several with E-Commerce platforms to promote women’s marketplaces online and also 

provide training workshops to onboard them.  
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Lastly, India and ASEAN relationship are bound through geographic contiguity and this is visible 

in textiles and handicrafts. With its affiliation, the India ASEAN Women’s Business Forum several  

 

market linkages have been forged. A comprehensive coffee table book on Indian and ASEAN 

textiles was released by Minister of External Affairs, Sushma Swaraj and thirty designers from 

ASEAN countries were invited to create a collection of clothing from Indian fabric which 

showcased the versatility of Indian textiles. 

 

Vinita Bimbhet 
India Chair - The India ASEAN Women’s Business Forum 
Past President - FICCI Ladies Organisation 
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About this Report 
This report has been prepared by Thought Arbitrage Research Institute (TARI) for FICCI Ladies 

Organisation (FLO). 

Disclaimer 
TARI has exercised due care and diligence in preparing the report. However, the information 

contained is of statistical nature and has been compiled or arrived at from sources believed to be 

reliable, but no representation or warranty is made to their accuracy, completeness or 

correctness and hence, TARI cannot be held responsible for omissions or errors. 

This document is for information purposes and to initiate a debate or dialogue concerning 

matters contained in it. The information contained in this document is published for the 

assistance of the recipient but is not be to be relied upon as authoritative or taken in substitution 

for the exercise of judgment by any recipient. This document is not intended to be a substitute for 

professional, technical or legal advice. 

No individual or any other entity, including governments or governmental representatives, 

should initiate actions solely on the basis of the contents of this report. TARI and FLO disclaim all 

responsibility and liability (including, without limitation, for any direct or indirect or 

consequential costs, loss or damage or loss of profits) arising from anything done or omitted to 

be done by any party in reliance, whether wholly or partially, on any of the information. Readers 

are encouraged to inform the project partners about any inaccuracies or to provide additional 

information for future editions. 

About FICCI Ladies Organisation (FLO) 
FLO was established in 1983, as a division of the Federation of Indian Chambers of Commerce 

and industry (FICCI), which is the apex body of industry and commerce in India. As an All India 

Organisation for Women, FLO has 16 Chapters pan India - Ahmedabad, Amritsar, Bangalore, 

Chennai, Coimbatore, Hyderabad, Indore, Jaipur, Kolkata, Lucknow, Kanpur, Ludhiana, Mumbai, 

Northeast, Pune & Uttarakhand, with its Head Office in New Delhi. FLO represents 

over 6800 women entrepreneurs and professionals. With over 35 years of experience, FLO has 

been promoting entrepreneurship and professional excellence among women through 

workshops, seminars, conferences, training and capacity building programmes etc. The objective 

of the organization is to encourage and facilitate women to showcase their talents, skills, 

experiences and energies across sectors and verticals of the economy, for a truly 

inclusive economic growth trajectory. 

 

About Thought Arbitrage Research Institute (TARI) 
TARI is a not-for-profit organisation set up under Section 25 of the Indian Companies Act, 1956, 

to bridge the gap between policy initiatives and common perception through evidence-based 

research and comprehensive data-based reasoning. TARI is a privately-funded, independent, non-

partisan Indian think-tank and works with government, industry, civil society and other 

stakeholders on Corporate Governance, Sustainability, Economics and Public Policy. 

Research Team at TARI 
Principal Authors 
Kshama V Kaushik 
Anuja Khanna 
Saumya Sah 
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Executive Summary 
 

Indian Handloom Industry 

A hallmark of Indian culture  

The Indian handloom industry is one of the oldest and largest cottage industries in India with a 

long tradition of excellent craftsmanship, representing and preserving the vibrant Indian culture. 

Indian artists are appreciated globally for their hand spinning, weaving and printing elegance.  

Almost every state of India has a unique handloom product to offer such as Phulkar from Punjab, 

Chanderi from Madhya Pradesh, Ikats from Andhra Pradesh, Tie and Die from Rajasthan and 

Gujarat, Daccai from West Bengal, Brocade from Benares or Jacquard from Uttar Pradesh. Indian 

handloom is rich in variety and is appreciated all over the world over for its craftsmanship and 

intricacy of designs.  

Large female workforce  

The operations of this industry are primarily household based. The sector is one of the largest, 

albeit unorganized, economic activity in the country providing employment directly and 

indirectly to over 43.31 lakh weavers1 from rural and semi-urban areas, most of which are women 

and people from economically disadvantaged groups with as much as 77% of the adult weavers 

and allied workers in the sector being women. Strengths of the sector include minimal use of 

capital and power, environment-friendly production processes and flexibility to innovate and 

offer products as per market requirements.  

Geographically diversified with a rich bouquet of product offerings  

As per the Third Handloom Census, Government of India, nearly 27.83 lakh handloom households 

are engaged in weaving and allied activities, out of which 87% are in rural areas and the 

remaining 13% are in urban areas. A vast majority of the handlooms are located in the North 

Eastern Region (NER) of India, which accounts for nearly 65.2% of the total handlooms that are 

operational in the country. NER accounts for 49.8% of the total weavers in the country with 

Assam leading the share of handloom workers. 

 

 

 

 

 

 

 

                                                           
1 Third Handloom Census, Government of India 
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Source: TARI Research Team, based on Third Handloom Census, Government of India 

The handloom sector boasts of a variety of products categorised under wearables such as the 

'gamcha' (thin cotton towel) and 'mekhla-chaddar', a traditional Assamese dress, sarees, shirts, 

pants, sarong, shawls. Non-wearables include bags, purses, file covers, mats, caps, towels, table 

and bed linen, carpets, curtains etc.  The handloom industry is undergoing a lot of changes to 

adapt to changing preferences and tastes of consumers. There is focus on upgrading the quality 

of products as well as trying to reach out to new markets and consumption centres.  

High potential for exports and forex earnings  

The exports of the Indian handloom products are valued at US$ 353.9 million in 2017-18 making 

India the second largest exporter of such products in the world. In last five years, India has 

exported over US$ 1.8 billion worth of handloom products. Over 125 countries globally purchase 

handloom products from India. Imports on the other hand are estimated at around US$ 10.8 

million in 2017-18. 

 

 

 

 

 

 

 

Source: TARI Research Team, based on DGCIS / EXIM Bank data 

However, despite the declining trend in value of exports and imports in last few years, India has 

been a net exporter of handloom products. Clearly, there is a lot of potential for foreign exchange 

earnings from the handloom sector. With the right policies and incentives, this sector can be a  
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catalyst for growth of the entire ecosystem including livelihood opportunities across the value 

chain.   

Given the employment intensive nature of this sector, its potential to create jobs, earn foreign 

exchange for the country and be a key source of showcasing India’s soft power, this sector needs 

to be nurtured well through all possible support. It is good to note that government has over time 

launched a series of measures to support the development of this sector.  

Government’s multi-pronged approach to support growth and development of the sector   

The Government has introduced several schemes and policies to support growth of the sector. 

Various initiatives taken by the government are directed towards areas such as cluster 

development, availability of credit, promotion of exports, supporting environmental compliances, 

provisions of social welfare schemes for weavers, infrastructure development, availability of raw 

materials, brand building, marketing and R&D. Some of these are: 

Scheme Objective Progress/Outlay/Funds 
Released 

Progress/Beneficiaries 
Impacted 

Weaver Mudra Scheme Concessional 
Credit  

Rs 271.62 crore * 52059 weavers* 

Block Level Cluster 
projects  

Financial 
Assistance  

Rs 22.87 crore** 43 block clusters 
sanctioned in the 

country** 
Handloom Marketing 
Assistance  

Marketing  126 domestic marketing 
events sanctioned *** 

E-Commerce  Marketing 21 companies 
involved*** 

Rs 16.77 crore of sales 
achieved*** 

Indian Handloom 
Brand 

Marketing 1007 registrations 
issued*** 

Rs 296.69 crore of sales 
achieved*** 

Handloom Mark Marketing 9.85 crore labels sold and 
19663 registrations 

issued*** 

 

Yarn Supply Scheme Raw Material 
Availability 

Rs 162.07 crore**  

Export Promotion Enhancing exports  Participation in 18 
international events 
during 2016-17**** 

Geographical 
Indication of goods  

Legal protection 
and prevention of 
unauthorised use 

 57 handloom products 
registered under GI* 

Handloom Weavers 
Welfare Scheme 

Welfare Scheme  5.32 lakh weavers enrolled 
under MGBBY 
144294 weavers enrolled 
under HIC**** 

Comprehensive 
Handloom Cluster 
Development Scheme 

Cluster 
Development 

Rs 28.45 crore**  

* - till date, ** - Period of 2017-18, ***-upto December 2017, ****-Period of 2016-17 

Source - Annual Report 2017-18, Ministry of Textiles, GOI 
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Challenges faced by the sector  

Even though women form an integral part of the Indian handloom industry, there is not enough 

recognition of their contribution to the sector. Most women weavers are illiterate or semi-

illiterate due to poor economic conditions which casts doubt on their social security and future 

aspirations. While women in the NER have a certain advantage in enjoying cultural freedom of 

dealing with work on their own, women in most other parts of India are constrained within a 

male - centric environment that does not recognise women to function as equals. They are 

enlisted as housewives who assist menfolk and are therefore regarded as secondary workers as 

against men who get formally enlisted as owners of looms.  

It is important that the contribution of women weavers and women working in ancillary activities 

is fully recognised in official statistics. Women should be accorded same status as men during the 

census /other enumerations and counted as primary workers. This would not only boost 

women’s participation in work force but also ensure that women handloom workers are able to 

access institutional credit and other government schemes in their own name which will further 

improve their creditworthiness for future growth.  

Some other problems and challenges which are stifling  growth of the handloom sector and 

impacting its sustainability are - shortage of inputs and problem of working capital, lack of credit, 

marketing issues such as lack of awareness on customer preferences, inability to distinguish 

between handloom and power loom products, lack of promotional campaigns, inconsistencies in 

quality of product and inefficiencies in supply chain, greater competition from power looms and 

mills, technological backwardness, paucity in new designs, reduction in number of weavers, poor 

policy dissemination and database crunch etc.  

Need for concerted efforts by all stakeholders   

To overcome these challenges and boost growth of the sector, there is a need for concerted efforts 

by the Government, policy makers, industry associations, chambers of commerce, producers and 

consumers. Some areas of intervention to support the industry could be providing market 

intelligence to weavers, ensure regular supply of raw materials, introduction of new design 

elements, improving credit delivery, focussing on quality standards, leveraging e-commerce 

platforms, scaling up market place for handloom products, having a national campaign on 

handlooms, use of multi-channel marketing, strengthening common infrastructure facilities, 

promoting handloom mark, having more state level initiatives and developing comprehensive 

database for the sector.  

With majority of the workforce being women, special initiatives should be taken to improve their 

status and encourage their participation in the industry, including: 
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The handloom sector in India plays a crucial role in generating employment and revenue for the 

country. It is one of the few sectors in India that preserve and promote Indian culture. Yet, it has 
not received its due recognition in the market and needs to be promoted locally as well as at a 

global scale. Promotion of traditional skills and capabilities by encouraging capacity and skill 

building coupled with design, quality and marketing intervention will not only ensure 

sustainability of the sector but also help in reviving the waning skills of the artisans while 

fostering exports. 

It is vital for all stakeholders, especially government and industry associations (such as FLO) to 

undertake measures that would infuse fresh energy into this sector, else these traditions could 

become extinct. We need to encourage members of the weaving community both financially and 

technologically to take this traditional sector to a higher level and spread its charm around the 

world. Given the sentiments and emotions attached to the sector, it is imperative that we leave 

no stone unturned to preserve and promote the works of our craftsmen and craftswomen.  

 

*** 

 

  

Encouraging self-help groups to establish weaver cooperative societies exclusively for women 

Having specific development programmes and allocations in the national budget

Providing literacy programmes and conducting skill development programs to improve standard of 
living of women 

Implementing welfare schemes related to healthcare and insurance with particular focus on women

Celebrity endorsements of events and shows showcasing Indian handloom industry on program mode
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Introduction 

The Indian textile and clothing industry is one of the mainstays of the national economy having 

established itself as a leading export sector and with a large consumption base domestically. The 

sector has made significant contribution to the economy accounting for 6% of GDP and 13% of 

exports2. The strength of the sector lies across its entire value chain from natural to man-made 

fibre to apparel to home furnishings. Besides, the sector is the second largest provider of 

employment after agriculture, employing nearly 51 million people directly and 68 million people 

indirectly. These numbers clearly indicate that growth and all-round development of the textile 

industry will have a direct bearing on and lead to improvement of the Indian economy. 

The textile sector is currently estimated at around US$ 150 billion3 and is expected to reach US$ 

250 billion by 2019. The industry’s manufacturing setup is second largest in the world, following 

China. The industry has an installed capacity of 512 lakh spindles, 8.6 lakh rotors, 0.68 lakh looms 

in organized sector, 25.23 lakh power looms and 23.77 lakh handlooms4. 

The textile sector comprises four important segments – modern textile mills, independent power 

looms, handlooms and garments.  

Major Segments of the Textile Industry 

 

Source: TARI Research Team 

The handloom industry in India has a long tradition of excellent craftsmanship, representing and 

preserving the vibrant Indian culture. Indian artists are now distinguished worldwide for their 

hand spinning, weaving and printing elegance. The operations of this industry are primarily 

household based, wherein various members of the family put in joint efforts for production. These 

activities are spread across thousands of towns and villages of the country and involve transfer 

of skills from one generation to the next.  

The sector involves large number of artisans from rural and semi-urban areas, most of which are 

women and people from economically disadvantaged groups. Some of the strengths of this 

industry are availability of cheap and abundant labour, use of local resources, low capital 

investment, unique craftsmanship in manufacturing of the products and increasing appreciation 

by international consumers. It is important to note that despite such unique characteristics, the 

industry comprises a meagre proportion of Indian exports and global market, thus calling for 

efforts to promote and channelize the offerings of the industry to tap its hidden potential. 

 

                                                           
2 Vision, Strategy and Action Plan for Indian Textile and Apparel Sector, Ministry of Textiles, GOI, 2015 
3 https://www.ibef.org/industry/textiles.aspx 
4 Achieving Sustainable growth in textile and apparel industry through manufacturing excellence –  Wazir Advisors 

Modern Textile 
Mills

Independent 
Powerlooms

Handlooms Garments
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The objective of this paper is to analyse the current state of handloom industry in India, 

understand its contribution to the economy, identify issues and challenges concerning 

their sustainability and outline measures needed for strengthening and promoting the 

handloom industry globally.  
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Indian Handloom Industry – An Overview  

The Indian handloom industry is one of the oldest and largest cottage industries in the country. 

The industry is a hallmark of India’s centuries old traditions and culture with huge variety of 

designs, printing techniques, weaving art and materials renowned globally. Almost every state of 

India has something unique to offer in terms of handloom products. Phulkar from Punjab, 

Chanderi from Madhya Pradesh, Ikats from Andhra Pradesh, Tie and Die from Rajasthan and 

Gujarat, Daccai from West Bengal, Brocade from Banares and Jacquard from Uttar Pradesh are 

some of the examples of the intricate work done by Indian artisans and weavers which are 

appreciated globally.  

The operations of the industry are generally household based, wherein various members of the 

family come together and contribute to the production process. These activities are spread across 

the length and breadth of the country and involve transfer of skills from one generation to the 

next. The sector is largely unorganised, and the workers are mainly from the economically and 

socially weaker sections of the society, who weave for their household needs and also contribute 

to the production in the textile sector. The weavers of this industry are keeping alive the 

traditional craft of different states. The level of artistry and intricacy achieved in the handloom 

fabrics is unparalleled and certain weaves are still beyond the scope of modern machines. Most 

of the handloom units are run either as sole proprietors or on partnership basis. Amongst the 

many strengths of the sector include minimal use of capital and power, environment-friendly 

production processes and flexibility to innovate and offer products as per market requirements.  

The sector is one of the largest unorganized economic activity in the country providing 

employment directly and indirectly to over 43.31 lakh weavers.5 It is an integral part of the 

livelihood of many people in the rural areas of the country.  Moreover, the quantity of cloth 

production by the sector has increased from 6.91 billion square meters in the year 2010-11 to 

nearly 8.01 billion square meters during the year 2016-17, accounting for 17.4% of total cloth 

production. 

Table 1 – Cloth Production in Handloom Sector 

Year Cloth Production – Handloom Sector (Billion Sq. Metres) 

2010-11 6.91 

2011-12 6.90 

2012-13 6.95 

2013-14 7.10 

2014-15 7.20 

2015-16 7.64 

2016-17 8.01 

Source: Office of Textile Commissioner, Government of India / EXIM Bank 

Some of the key numbers / indicators as brought out by the Third Handlooms Census carried out 

by the Government of India are presented in the table below. It is important to note that women 

constitute as much as 77% of the adult weavers and allied workers in the handlooms sector.  

                                                           
5 Third Handloom Census , Government of India 
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Table 2 – Key Statistics for Handloom Sector 

Number of looms 23.77 lakh 

 20.66 lakh looms – rural areas, 3.11 lakh looms – 
urban areas 

Number of persons engaged in weaving and 
allied activities 

43.31 lakh 

 36.33 lakh workers – rural areas, 6.98 lakh workers – 
urban areas 

Number of adult weavers and allied 
workers 

38.47 lakh (77% - female, 23% - male) 

 10% - SC, 18% - ST, 45% - OBCs, 27% - Others 
Man-days worked per weaver per annum 234 days 

Source:  Third Handlooms Census, Government of India 

The handloom sector offers a variety of products, which can be broadly classified under four 

broad categories – clothing, fashion accessories, made-ups and floor coverings.  

Graphic 1 – Product Classification in Handloom Sector 

Source: TARI Research Team 

Box 1 – Indian Handloom Industry Advantages 
The Indian handloom industry is one of the biggest differentiators for the economy owing to its unique 
characteristics and significant contribution. The industry provides employment to over 4 million people 
and considered as the second largest income generating activity after agriculture in rural India. It is a 
promising industry and undergoing lot of transformation. Some of the key factors which gives it a 
comparative advantage over the other sectors are: 
 

 Large premium design choices - The sector enables larger varieties of design to be spun out 
which allows the consumers to have customized offerings which are unique in the world. Also, 
the industry is considered as a designer’s paradise. 

 High ROI - The sector earns a handsome return on investment as the value of the finished 
product is far higher than the cost of the raw material. 

 Green Tech - The sector is less capital intensive and requires minimal usage of power, hence 
suitable for growth in the rural India. 
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 Ripe for Technology Disruption - The sector is vulnerable to multiple technology disruptions 
and has the opportunity to create a cab aggregator type of business model which enables 
matching of the disaggregated demand and supply prevailing in the industry. 

 Women’s empowerment - Women constitute to over 77% of the overall employment in the 
industry. 

Source: ‘Dream Handlooms’ by Manoj Gupta, CEO and Co-founder, Craftsvilla.com 

Key characteristics of the Handloom Industry  

Distribution of Handloom Worker Households by Type 

As per the Third Handloom Census, nearly 27.83 lakh handloom households are engaged in 

weaving and allied activities, out of which 87% are in rural areas and the remaining 13% are in 

urban areas. Most of the handloom (82%) working households are weaver households which 

means at least one member of every such household is engaged in weaving activities. Nearly 14% 

are allied worker households, 3% are idle loom households and about 1% per cent are other 

handloom households having no adult handloom workers. 

Table 3 - Distribution of handloom worker households by type 

Distribution of handloom worker households by type 

Type of Household Number of Households Per cent distribution 

  Rural Urban Total Rural  Urban Total 

Weaver Households 1985186 282822 2268008 82 78.1 81.5 

Allied worker households 316009 75116 391125 13.1 20.7 14.1 

Idle loom households 78495 2761 81256 3.2 0.8 2.9 

Others (households with no adult 
workers) 

41427 1455 42882 1.7 0.4 1.5 

Total 2421117 362154 2783271 100 100 100 

Source: Third Handlooms Census, Government of India 

Distribution of Handloom Worker Households by State 

The state wise distribution of the households of handloom workers is indicated in the graphic 

below. This graphic shows that bulk of the handloom skills is concentrated in the North-Eastern 

states, which together account for 16.83 lakh (60.5%) handloom households. Assam alone 

accounts for 12.41 lakh (44.6%) handloom households, whereas Manipur and Tripura have 1.79 

lakh (6.4%) and 1.21 lakh (4.3%) such households, respectively. Other states with comparatively 

large handloom household concentrations are: West Bengal: 4.07 lakh (14.6%), Andhra Pradesh: 

1.77 lakh (6.4%), Tamil Nadu: 1.89 lakh (6.8%) and Uttar Pradesh: 1.11 lakh (4.0%). The detailed 

distribution of handloom worker households for each state is provided in the Annexure A. 
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Graphic 2 –Top 10 states with distribution of handloom worker households 

 

Source: TARI Research Team, based on Third Handlooms Census, Government of India 

Distribution of Handloom workers by Gender  

There are 43.31 lakh handloom workers in the country of which 89% account for adult (18 years 

and above) workers. Among the adult workers, most of the workers are females (77%) and the 

number of male workers (23%) is relatively smaller. Also, most of the female workers are located 

in rural areas while a relatively higher proportion of male workers are located in the urban areas. 

Table 4 - Distribution of adult (18 years and above) handloom workers by gender 

Distribution of adult  (18 years and above) handloom workers by gender 

Gender Number of workers  Per cent distribution 

  Rural Urban Total Rural Urban Total 

Male 5,88,171 2,60,302 8,48,473 18.2 42.4 22.1 

Female 26,44,054 3,54,308 29,98,362 81.8 57.6 77.9 

Total 32,32,225 6,14,610 38,46,835 100 100 100 

Source: Third Handlooms Census, Government of India 

An additional point to note is that the male worker participation is more in the weaving activity 

relative to the allied work. The below graphic indicates the distribution of adult handloom 

workers by gender and type of workers.     
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Graphic 3 – Distribution of Handloom Workers by Gender 

 

Source: TARI Research Team, based on Third Handlooms Census, Government of India 

The state wise distribution of number of adult workers by top 10 states for is shown in the graphic 

below and it indicates that the female workers dominate in the North Eastern region. The detailed 

table indicating number of adult (18 years and above) handloom workers by gender is provided 

in Annexure B.  

Graphic 4 - Number of adult (18 years and above) handloom workers by gender 

 

Source: TARI Research Team, based on Third Handlooms Census, Government of India 

Geographical Distribution of Handlooms 

The basic infrastructure of the handloom industry are the looms. As per the Third Handloom 

Census, the total count of looms across household and non-household handloom units is 23.77 

lakh. Most of the looms are found in rural areas, and, therefore, it can be concluded that handloom 

work is primarily a rural activity. 

If we look at the geographical spread of the handloom industry in the country, then we see that a 

vast majority of the handlooms are located in the North Eastern region of India, which accounts 

for nearly 65.2% of the total handlooms that are operational in the country. Within the North  
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Eastern states, Assam is the leading state accounting for 46.8% of the total number of handlooms 

in the country. The other important states with respect to number of handlooms are West Bengal 

(12.9%), Manipur (8%), Tamil Nadu (6.5%) and Tripura (5.8%).  

As per the Third Handlooms Census, the total number of handloom weavers in India were 

estimated to be around 4.3 million. The North Eastern region of the country accounts for 49.8% 

of the total weavers in the country with the state of Assam leading the share of handloom workers 

at 37.9%. Other important states in the country in terms of number of handloom workers are 

West Bengal, Andhra Pradesh, Tamil Nadu and Uttar Pradesh. The handloom products produced 

in the North Eastern states are mainly used for domestic consumption to meet the requirements 

of the local people. 

                                         Graphic 5 - Geographical Spread of Handloom Sector 

 

 

 

 

 

 

 

 

 

 

Source: TARI Research Team, based on Third Handloom Census, Government of India 

Distribution of Weaver Households by production of Major Fabrics / Products 

The major fabrics produced on household looms are the 'gamcha' (thin cotton towel) and the 

'mekhla-chaddar', which is a traditional Assamese dress. A nation-wide distribution of handloom 

households in terms of their produce is shown below.  
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Graphic 6 – Distribution of Weaver Households by production of major fabrics 

 

Source: TARI Research Team, based on Third Handlooms Census, Government of India 

Major Handloom Clusters in India 

As mentioned earlier, different parts of the country have different and unique offerings of 

handloom products. A review of the products and specialities on offer and the main centres of 

production / clusters is provided in the following table.  

Table 5 – Major Handloom Clusters in India 

Region State(s) Product / Speciality Work Major Clusters 

North India Jammu and 
Kashmir 

Pashmina Weaving Srinagar 

Uttar Pradesh Brocade, Jangla, Tanchoi, Vaskat, 
Cutwork, Tissue and Butidar 

Varanasi 

Haryana, Punjab 
and Rajasthan  

Panja Weaving Panipat, Jaisalmer, Barmer 
Bandhej, Lehariya Jaipur, Jodhpur, Alwar, 

Ajmer 
Kota Doria Kaithun, Magrol, Siswali 

North East India Assam Sualkuchi Guwahati 
Mizoram Mizo Puan Weaving Thenzwal, Aizwal 
Nagaland Loin Loom Weaving Dimapur, Kohima 

East India Odisha Sambalpuri Weave Sambalpur, Kalahandi, 
Phulbani, Bolangir 

Koraput Weave Koraput 
West Bengal Carpet Weaving Darjeeling 

South India Kerala Coir Work Allapuzha 
Dhurrie Weaving Warangal, Kothawada 

Andhra Pradesh Pochampalli Weave Pochampalli 
Mangalagiri Mangalagiri 

 Tamil Nadu Kanchipuram  Kanchipuram 
West India Gujarat Patola Weaving Patan 

Mashru Weaving Patan 
Maharashtra Paithani Yeola, Paithan 

Central India Chhatisgarh Pata Weaving Bastar 
Madhya Pradesh Maheshwari Weaving Maheshwari 

Chanderi Weaving Chanderi 

Source: Human Resource and Skill Requirements in the Handlooms and Handicrafts Sector, KPMG 
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The handloom industry is undergoing a lot of changes to match up to the new requirements as 

per the changing preferences and tastes of consumers. There is focus on upgrading the quality of 

products as well as trying to reach out to new markets and consumption centres. Many private 

organisations and large retailers have also engaged with the traditional weavers and artisans and 

are supporting them in marketing their products to consumers worldwide. Also, e-commerce 

platforms are playing an important role in providing new markets and customers to handloom 

weavers. For instance, e-commerce players like Amazon and Flipkart have taken initiatives to 

promote Indian handloom products. 
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Trade Performance of the Handloom Industry 
Exports  

The exports of Indian handloom products are valued at US$ 353.9 million6 in 2017-18 making 

India the second largest exporter of such products in the world. However, despite the huge 

demand of Indian handloom products, the sector has not been able to increase footfall in the 

global market as there has been a consistent decline in the exports during the last five years. This 

is largely due to increased competition from neighbouring economies such as Pakistan, Sri Lanka 

and Bangladesh post removal of preferential duty by Europe in 2014. Also lack of modernization, 

changing consumer preferences, high production costs and market dynamics have contributed to 

the overall decline in the exports.  

The major export destinations of the Indian handloom industry include US (26.3%), UK (7.4%), 

Spain (7.0%), Italy (5.1%) and Germany (5.0%). Over 125 countries globally are buying handloom 

products from India. 7 

 

Graphic 7 – India’s exports of Handloom Products  

 

Source: TARI Research Team, based on DGCIS / EXIM Bank data 

 

 

 

 

 

                                                           
6 Indian Handloom Industry – Potential and Prospects, Working Paper No. 80, EXIM Bank of India 
7 Indian Handloom Industry – Potential and Prospects, Working Paper No. 80, EXIM Bank of India 
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Table 6 – Major Export Destinations for Indian Handloom Products – 2017-18                           

Source: DGCIS / EXIM Bank 

India exports a variety of handloom items to these countries. Other made up textile articles; sets, 

worn clothing, worn textile articles and rags were the largest export item in 2017-18, with a share 

of 55.82%. 

Table 7 – Major Handloom Export Items from India – 2017-18 

Product Value (US$ ‘000) Share (%) 

Other made-up textile articles; sets; worn 
clothing and worn textile articles; rags 

197563.3 55.82 

Carpets and Other Textile Floor Coverings 122249.2 34.54 
Articles of apparel and clothing accessories, not 
knitted or crocheted 

14820.9 4.19 

Woven fabrics of silk or of silk waste; of handloom 11973.1 3.38 
Coon fabrics; of handloom 7125.3 2.01 
Woven Handloom Fabric of Wool, fine or coarse 
animal hair, horsehair yarn 

168.5 0.05 

Special Woven Fabrics, tufted textile fabrics; lace; 
tapestries; trimmings; embroidery 

21.6 0.01 

Total 353921.8 100 

Source: DGCIS / EXIM Bank 

Carpets and other textile floor coverings were the second largest export segment, at 34.54%, 

while articles of apparel and clothing accessories, not knitted or crocheted were the third largest 

segment of the exports, with a significantly smaller share of mere 4.19%.  

Some of the big names globally such as Ikea, Target Corporation, Walmart, Habitat, Town and 

Country Linen are major clients of Indian handloom exports. 

Country Value (US$ mn) Share (%) 

US 93.1 26.3 

UK 26.1 7.4 

Spain 21.2 6.0 

Italy 18 5.1 

Germany  17.8 5.0 

UAE 16.7 4.7 

France 16.3 4.6 

Netherlands 13.7 3.9 

Australia 11.6 3.3 

Japan 11.6 3.3 

World  353.9 100 

 



  Indian Handloom Industry – Position Paper 

P a g e  24 | 50 

                                                                                                                                            

 

Imports   

The imports of handloom products in India is currently estimated around US$ 10.8 million in 

2017-18, having doubled from US$ 5.4 million in 2016-17. 8 However, over a larger time frame, 

imports recorded a negative CAGR of (-) 12.9% as the value of imports have declined from US$ 

18.8 million in 2013-14 to US$ 10.8 million in 2017-18. 

Graphic 8 India’s imports of Handloom Products  

 

Source: TARI Research Team, based on DGCIS / EXIM Bank data 

Bangladesh is the largest source of handloom products in India, accounting for 88.3% of the total 

imports. China is the second largest market of imports with a share of 7.4% of the total imports. 

Other major markets of the handloom imports are Japan, Germany, UK, Greece, Belgium, US, 

Singapore and Italy. In order to qualify for imports, the products must adhere to socially 

responsible and environmentally friendly processes. 

Table 8 - Major Markets for Imports of Handloom Products – 2017-18 

Country  Value (US $ thousand) Share (%) 

Bangladesh 9547.5 88.3 

China 798.6 7.4 

Japan 59.7 0.6 

Germany 24.2 0.2 

UK 17.9 0.2 

Greece 17.2 0.2 

Belgium 15.8 0.1 

US 13.9 0.1 

Singapore 13.1 0.1 

Italy 6.3 0.1 

World  10812.8 100 

Source: DGCIS / EXIM Bank 

                                                           
8 Indian Handloom Industry – Potential and Prospects, Working Paper No. 80, EXIM Bank of India 
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Nevertheless, the Indian economy has been a net exporter of handloom products as can been 

seen from the trade figures below -  

Table 9 – India’s net exports in handloom industry – US$ Million 

Year Export Imports Export –Imports 
2013-14 370.2 18.8 351.4 
2014-15 367.4 10.2 357.2 
2015-16 360 10.4 349.6 
2016-17 355.6 5.4 350.2 
2017-18 353.9 10.8 343.1 

Source: TARI Research Team, based on DGCIS / EXIM Bank data 

The cumulative value of exports in last five years have been US$ 1.8 billion as compared to just 

US$ 0.06 billion worth of imports. This highlights the relevance of the sector as an important 

source of foreign exchange earnings for the economy.  
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Government Promotional Initiatives  

The Indian handloom industry is critical for the growth of the economy owing to its high potential 

for export, foreign exchange earnings for India and its employment potential. The sector also 

plays a critical role in women empowerment given that a very large proportion of weavers 

involved in this industry are women. Given the importance attached to this sector, the 

Government has also played its role in supporting growth of the sector through a series of policy 

measures introduced in the recent past. The budget outlay for the sector in the Twelfth five-year 

plan was ₹ 4314.31 crores.  

The Indian government has introduced various schemes and made interventions to preserve the 

rich heritage of the Indian handloom industry and promote its culture.  A brief analysis of the 

some of the major programmes introduced over the years by the government is provided below. 

It may be noted that the various initiatives taken by the government are directed towards areas 

such as cluster development, availability of credit, promotion of exports, supporting 

environmental compliances, provisions of social welfare schemes for weavers, infrastructure 

development, availability of raw materials, brand building, marketing and R&D.  

The following table provides an update on the Government of India’s development programs / 

schemes and their impact.  

Table 10 – Impact of GOI’s Development Programs / Schemes  

Scheme Objective Progress/Outlay/Funds 
Released 

Progress/Beneficiaries 
Impacted 

Weaver Mudra Scheme Concessional 
Credit  

₹ 271.62 crores * 52059 weavers* 

Block Level Cluster 
projects  

Financial 
Assistance  

₹ 22.87 crores** 43 block clusters 
sanctioned in the 

country** 
Handloom Marketing 
Assistance  

Marketing  126 domestic marketing 
events sanctioned *** 

E-Commerce  Marketing 21 companies involved*** ₹ 16.77 crores of sales 
achieved*** 

Indian Handloom 
Brand 

Marketing 1007 registrations 
issued*** 

₹ 296.69 crores of sales 
achieved*** 

Handloom Mark Marketing 9.85 crore labels sold and 
19663 registrations 

issued*** 

 

Yarn Supply Scheme Raw Material 
Availability 

₹ 162.07 crores**  

Export Promotion Enhancing exports  Participation in 18 
international events 
during 2016-17**** 

Geographical 
Indication of goods  

Legal protection 
and prevention of 
unauthorised use 

 57 handloom products 
registered under GI* 

Handloom Weavers 
Welfare Scheme 

Welfare Scheme  5.32 lakh weavers 
enrolled under MGBBY 
144294 weavers 
enrolled under HIC**** 
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Comprehensive 
Handloom Cluster 
Development Scheme 

Cluster 
Development 

₹ 28.45 crores**  

* - till date, ** - Period of 2017-18, ***-upto December 2017, ****-Period of 2016-17 

Source: TARI Research Team, based on data from Annual Report 2017-18, Ministry of Textiles, GOI 

1. National Handloom Development Programme (NHDP) 

The objective of the programme is holistic and integrated development of handloom industry and 

welfare of weavers. The programme supports weavers, both within and outside the cooperative 

fold including Self Help Groups, NGOs etc. towards credit design inputs, technology upgradation, 

marketing support and skill upgradation. The major components of the scheme are as follows:- 

(i) Concessional Credit for handloom sector through the Weaver Mudra Scheme 

      The scheme was launched in September 2015 with the aim to provide loans at concessional     

      interest rate of 6% for a period of three years. Also, money margin assistance to a maximum  

      of ₹ 10000 per weaver and credit guarantee for a period of three years is provided by the  

      scheme. The scheme has benefitted over 52059 weavers and a loan of ₹ 271.62 crores was  

      sanctioned under the name of Weaver Mudra Scheme. 

 

(ii) Block level cluster projects 

A cluster in the block is eligible to avail financial assistance up to ₹ 2.00 crores for Common 

Facility Centre (CFC) including Common Service Centre (CSC), engagement of textile designer 

cum marketing initiative, construction of common and individual work shed, appointment of 

Cluster Development Executive (CDE), technological and skill upgradation. Also financial 

assistance up to ₹ 50.00 lakh is available for setting up of dye house at district level. 43 block 

clusters have been sanctioned in the following states during the year 2017-18:- 

 

Table 11 – Funds sanctioned for 43 block level clusters 

S. no. State No. of block level 
clusters 

sanctioned 

Funds released as 
on 31.12.2017 (in ₹ 

lakh) 

No. of beneficiaries 
covered 

1 Andhra Pradesh 3 141.7 665 
2 Bihar 2 100.91 701 
3 Chhattisgarh 2 52.40 529 
4 Himachal Pradesh 1 31.20 200 
5 Kerala 1 35.20 450 
6 Madhya Pradesh 1 156.44 9603 
7 Jammu & Kashmir 1 39.10 205 
8 Karnataka 1 28.13 386 
9 Tamil Nadu 4 128.86 1473 
10 Uttar Pradesh 4 133.49 952 
11 Arunachal Pradesh 2 69.50 1154 
12 Assam 21 1370.95 19022 
 Total 43 2287.45 35300 

Source – Annual Report 2017-18, Ministry of Textiles, GoI 

(iii) Marketing Assistance 
The aim of this scheme is to create an environment conducive to marketing of handloom 

products. Eligible agencies include state handloom corporations, apex cooperative societies,  
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primary handloom weaver’s cooperative societies and national level handloom 

organizations whose annual turnover does not exceed ₹ 30 lakh. A sum of ₹ 40.96 crores was 

released during the financial year 2016-17.  Some of the initiatives as a part of this assistance 

are: 

 Handloom Marketing Assistance: The objective is to provide direct marketing 

platforms to weavers and handloom organizations to sell their products to the consumers. 

During the year 2017-18, 126 domestic marketing events have been sanctioned upto 

December 2017. 

 E-commerce: In order to provide direct marketing platform to the weavers / artisans, 21 

leading ecommerce companies have been engaged for online marketing of handloom 

products. The sale of ₹ 16.77 crores have been achieved through e-marketing upto 

December 2017. 

 Promotion of Indian Handloom Brand (IHB): The brand was launched in 2015 to 

create a niche market for premium handloom products. It is given only to premium and 

authentic handloom products. A total of 1007 registrations have been issued under 113 

products upto December 2017 and the sale of the IHB products have been ₹296.69 crores. 

Also, measures such as brand awareness, brand building, campaign, open door policy for 

e-marketing, partnership with retail stores on Pan India basis and launch of special 

product lines by major retailers are being taken to promote the IHB. 

 Handloom Mark:  The Textile Ministry was entrusted with the responsibility of issuing 

the Handloom Mark as a guarantee for genuine handwoven product. The initiative entails 

several benefits to the sector and support its development by promoting handloom 

products in domestic as well as international market, providing assurance to the 

consumers about genuineness of the product, improving international marketing 

linkages, strengthening supply chain, improving price realization and earnings of the 

handloom weavers. A total number of 9.85 crore of labels have been sold and 19663 

number of registrations have been issued upto September 2017. 

 

2. Yarn Supply Scheme 

The scheme is implemented by Government of India through National Handloom Development 

Corporation with an objective to make all types of yarn available at the Mill Gate Price to the 

weavers. As per the scheme freight is reimbursed and 2% depot operating charges are given to 

depot operating agencies. Further 10% price subsidy on hank yarn is also provided under which 

10% subsidy is applicable on cotton, domestic silk and woollen yarn with quantity limitation. 

NHDC has opened 10 yarn depots cum warehouses so as to ensure timely supplies to the users 

on cash basis, besides taking care of individual weavers who need yarn in small quantity. The 

amount of fund released during the period 2017-18 amount to be ₹162.07 crores. 

 

3. Export Promotion 

The objective of the handloom export promotion scheme is to assist the handloom co-operative 

societies, corporations/apex and handloom exporters to participate in international events, 

buyer-seller meets and to ensure availability of the latest designs, trends, colour forecasts. The 

assistance is given for export projects, participation in international fairs & exhibitions and 

setting up of design studios. During 2016-17, various handloom agencies participated in 18 

international exhibitions with the assistance under NHDP. 
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4. The Geographical Indication of Goods 

The Geographical Indication (GI) of Goods provides legal protection and prevents unauthorized 

use of these by others. Financial assistance has been provided to various states/agencies for 

registration under GI. So far, 57 handloom products have been registered under GI act. 

 

 
Graphic 9 – Government’s Institutional Support Framework for Handlooms 

 
 

 
 

Source: TARI Research Team 

 

5. E-Dhaga App 

In order to enhance the effectiveness of the yarn supply, the National Handloom Development 

Corporation (NHDC) launched Enterprise Resource Planning (ERP) system and e-Dhaga mobile 

app in the year 2016. The mobile app enables transparency by allowing the weavers to place their 

orders directly on the app and accordingly make online payments for the same. The status of the 

shipments is also available through the app and the app is available in ten languages. The app is 

helpful to the weavers as they can now access information anytime and anywhere. They can also 

view yarn stock in NHDC’s depots, warehouses and CFCs, product catalogue and the supplier list. 

Thus, the app is important to address individual concerns of weavers such as availability of raw 

material, delays in supplies and ensuring stocks in depots. 
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6.  Handloom Weavers Welfare Scheme 

This scheme is an amalgamation of two schemes which are described below: 

 

 Mahatma Gandhi Bunkar Bima Yojna (MGBBY):  The scheme is implemented through LIC 

of India with an objective to provide insurance cover to the handloom weavers both in 

case of natural, accidental death and also on the occasion of total or partial disabilities. 

The enrolment under the MGBBY was 5.32 lakh during 2016-17 and a sum of ₹10.99 

crores was paid as scholarship covering 1.66 lakh beneficiaries. 

 Health Insurance Scheme (HIS): The scheme covers the weavers as well their families 

including the ancillary workers. Pre-existing diseases as well as new diseases are covered 

and a sizeable portion is allotted for outdoor patients (OPD). The scheme is being 

implemented in the state of Tamil Nadu which received an amount of ₹ 0.52 crores for the 

enrolment of 144294 weavers during the period of 2016-17. 

 

7. Comprehensive Handloom Cluster Development Scheme (CHCDS) 

The scheme was introduced to develop mega clusters located in clearly identifiable geographic 

locations and which specialize in specific product (s). The nature and level of assistance to each 

cluster is need based and includes the components that are necessary for meeting the objectives, 

such as, technology upgradation, product diversification, raw material bank, credit, market 

development, forward and backward linkages, social security, and physical infrastructure, among 

others. The broad objectives of the scheme are as follows:- 

 To empower handloom weavers and build their capacity to enhance  competitiveness of their 
products in domestic as well as global market in a sustainable and reliant manner 

 To facilitate collectivization of handloom weavers and service providers for procurement, 
production, marketing and other support activities to promote sustainable growth and 

diversification 

 To give proper thrust to design  development through creation of design studio and 
involvement of professional designers 

 To involve professional market chains and marketers to identify the items of production to 
meet the changing demands of the market 

 To provide requisite support/linkages in terms of adequate care and technical infrastructure, 
technology, product diversification, design development, raw material banks, marketing & 

promotion, credit, social security and other components that are vital for sustainability of 

weavers engaged in handloom sector 

 To provide for development of handloom cluster in an inclusive and holistic manner in an 
environment of empowered and participative decision making 

 To encourage convergence of schematic assistance and support services from various schemes 
and programmes of various government and other agencies in the cluster to optimize resource 

utilization for betterment of the livelihood, quality of life of handloom weavers and increase 

income level of the weavers 

 Public Private Partnership (PPP) model in the form of collaboration between the Government, 

beneficiary weavers & their group, financially creditworthy & commercially linked marketing 

enterprises and the financial Institutions 
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The scheme is implemented for development of mega handloom sectors having at least 15000 

looms per cluster and support of ₹ 40 crores from GOI in a period of 5 years. The scheme is under 

implementation in eight mega handloom clusters i.e. Varanasi(Uttar Pradesh), Sivasagar (Assam), 

Virudhanagar (Tamil Nadu), Murshidabad (West Bengal), Praskasm and Guntur districts (Andhra 

Pradesh), Godda and neighbouring districts (Jharkhand), Bhagalpur (Bihar) and Trichy (Tamil 

Nadu). During the year 2017-18, an amount of ₹ 28.45 crores has been released to mega 
handloom clusters for implementation of various interventions.  

8. Other schemes and initiatives  

Other welfare measure in the interest of the weaving community include provision of education 

facilities to the children of handloom weavers wherein MoU was signed with IGNOU and National 

Institute of Open Schooling (NIOS) to provide customized educational service to the weaver for 

which ministry provides 75% of the fee in case of SC, ST, BPL and Women weaver families. Also, 

efforts have been to increase the outreach to the weavers by setting up Community Service 

Centres (CSC) where there is timely delivery of essentially utilities, social welfare schemes, 

healthcare, financial, education services, exhibition and marketing support to the weavers. 

 

Besides other marketing initiatives, a Handloom Haat has been set up at Janpath, New Delhi to 

provide permanent marketing infrastructure support to the handloom agencies of various states. 

Internet connectivity at the Common Facility Centres, linkages with tourism, awards and 

recognition for the craft, introduction of the National Handloom Day, organization of ‘Hunar Haat’ 

in various states, opening of crafts museum and trade facilitation are some of the other measures 

taken by the government to support the weaving community and other stakeholders who are a 

part of the industry. 
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Box 2 – KVIC and Indian Handloom Industry 
The concept of ‘Khadi’ was introduced in India by Father of the Nations - Mahatma Gandhi - with an 
objective of promoting self-reliance and self-sustainability amongst spinners and weavers of rural India. 
Khadi is considered as an authentic clothing of India.  
 
To promote Khadi and other village industries, The Khadi and Village Industries Commission (KVIC) was 
formed by the Government of India, under the Act of Parliament, 'Khadi and Village Industries 
Commission Act of 1956'. It is an apex organisation under the Ministry of Micro, Small and Medium 
Enterprises, with regard to Khadi and village industries within India, which seeks to - "plan, promote, 
facilitate, organise and assist in the establishment and development of Khadi and village industries in 
the rural areas in coordination with other agencies engaged in rural development. The primary functions 
of KVIC are -  

 

 Planning, promotion, organization and implementation of programmes for development of 
Khadi and other village industries in the rural areas 

 Training of persons employed or desirous of seeking employment in Khadi and village 
industries 

 To build up reserves of raw materials and supply them to persons engaged or likely to be 
engaged in production of hand spun yarn or Khadi or village industries 

 To provide financial assistance to institutions or persons engaged in development and operation 
of Khadi or village industries 

 To undertake studies of the problems of the Khadi or village industries 
 
Khadi is a transformational fabric and product which has registered higher sales and reached wider 
geographies despite the immense competition in the industry. The sector has recorded consistent 
increase in sales and production in last five years as indicated in the table below:-   
 

 
 

 Khadi Production (in ₹ 
crores) 

Khadi Sales( in ₹ crores) 

Year Qty. Value % Increase Value % Increase 
2012-13 90.98 761.93 6.27 1021.58 5.55 
2013-14 93.25 811.08 6.45 1081.04 5.82 
2014-15 95.19 879.98 8.49 1170.04 8.23 
2015-16 97.45 1065.60 21.09 1510.00 29.06 
2016-17 125.22 1404.14 31.77 2007.61 32.95 

 
 

Some of the key statistics highlighting the growth of the industry in last few years are as follows: 
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Over time KVIC has enabled this industry to diversify into making various FMCG products of day to day 
requirements and even promoted traditional skills like pottery, handmade paper, leather etc. Khadi has 
today become a brand and to make it popular, KVIC has tied up with institutes such as National Institute 
of Fashion Technology (NIFT) and National institute of Design (NID) who teach the artisans on how to 
make Khadi more popular and preferable by the customers. There is huge scope for making the Khadi 
brand global by penetrating the international markets. 
Source – TARI Research Team, based on Various Articles and Khadi India, Two Year Progress Report, November 2015-

February 2018 
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Women in Indian Handloom Industry 

Women form an integral part of the Indian Handloom industry. As per the Third Handloom 

Census, 89% of the 43.31 lakh handloom workers in India are adult (18 years and above) workers 

– of which majority are female (77%) while male (23%) form a relatively smaller proportion of 

the workforce. Also, most of the female workers are located in rural areas. The sector has the 

potential to play a huge role in women’s empowerment. However, it is important to note that 

most women weavers are illiterate or semi-illiterate due to poor economic conditions which casts 

doubt on their social security and future aspirations. Also, it has been realized that the 

contribution of women to the work is not recognized fully as can be seen from poor work 

conditions and low wages. 

Thus, there is need for measures for social and economic empowerment of women in the sector 

and make efforts to restore the centrality of women in this trade. There is a need to improve the 

working, living and wage conditions of women weavers in the industry. 

The graph below shows the proportion of adult female workers in top 10 states and it indicates 

that the female workers dominate the North Eastern region. The detailed state wise distribution 

of adult female workers is provided in Annexure C. 

Graphic 10 – Share of female workers in top 10 states  

 

Source – TARI Research Team, based on Third Handlooms Census, Government of India 

The handloom sector has occupied an important position in providing employment opportunities 

to rural women in North Eastern Region (NER). Weaving is a major source of livelihood for rural 

tribal women in industrially backward states of NER. Even the government and non-

governmental organizations (NGOs) have taken keen interest in promoting the process and 

providing financial support that would help women create business ventures. Through this 

support, the women have created Self-Help Groups and Cooperatives, thus building a platform for 

generating income and inculcating entrepreneurial skills. Eventually, this has enhanced their 

participation in decision making process, developed their level of confidence and strengthened  
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their ability to achieve increased control. As a result, this has established empowerment of 

women. 

While women in the NER have a certain advantage in enjoying cultural freedom of dealing with 

work on their own, women in most of the remaining part of India are constrained within a male- 

centric environment that does not recognise women to function as equals. It is generally the 

family’s male members who get formally enlisted as owners of looms and are hence considered 

as primary workers; women are enlisted as housewives who assist menfolk and are therefore 

regarded as secondary workers. This is a growing concern and needs to be addressed for 

upliftment of women in the sector.  

In the recent past, women artisans and weavers have been awarded by the government as a 

recognition of their craft and contribution. For instance, ‘Kamaladevi Chattopadhya National 

Awards’ were instituted in 2017 especially for women handloom weavers and handcraft artisans 

to help them receive due recognition and economic benefits.  Besides, there have been other steps 

taken to support the women weavers such as grant of Mudra Loans which would enhance the 

independence of women in decision making.  

Two MoUs were signed by the Ministry of Textiles and National Backward Classes Finance & 

Development Corporation under the Ministry of Social Justice and Empowerment with the 

objective of increasing earnings of millions of women handloom weavers and artisans belonging 

to backward classes by undertaking a large number of cluster development projects.  

It is notable to mention the role of women leaders in the Indian economy who have taken steps 

to support and stimulate the growth of the handloom industry. Some of the instances of such 

measures are discussed below: 

 Union Textile Minister, Smriti Irani initiated the campaign #iwearhandloom on Twitter and 

Facebook to increase awareness of the poor conditions of weavers and encourage consumers 

to wear handloom. 

 Actress Sharmila Tagore launched the centenary celebrations of Bengal Home Industries –the 

country’s first NGO to promote the handloom industry in 2013. 

 Women’s Weave by Sally Holkar provides employment to thousands of women in the 

handloom sector. She also plans to expand her industry by investing in her weavers who will 

be trained to use computers and speak English to interact better with Indian urban or 

international customers. 

 Well know fashion designer Anita Dongre has taken up steps to promote the Indian handloom 

and handicraft industry by hosting fashion shows to showcase India’s glamourous industry. 

 Designer and politician Shaina NC associated with Lakme Fashion Week to promote the 

Banarasi handlooms. 

Going forward, it is important to increase awareness and capacity building which will lead to 

greater participation, greater decision making and control and transformation of women 

associated with the handloom sector. Some of the approaches to meet this objective could be:  
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Source: TARI Research team  

Given that the sector is dominated by women weavers, it is important that they get proper and 

appropriate wages for their work. Government may also consider issuing artisan credit cards for 

weavers just like kisan credit cards have been introduced for farmers. 

It is important that the contribution of women weavers and women working in ancillary activities 

is fully recognised in official statistics. Women should be accorded same status as men during the 

census /other enumerations and counted as primary workers. This would not only boost 

women’s participation in work force but also ensure that women handloom workers are able to 

access institutional credit and other government schemes in their own name which will further 

improve their creditworthiness for future growth.  

  

  

To encourage self-help groups to establish weaver 
cooperative societies exclusively for women 

Having specific development programmes and 
allocations in the national budget

Providing literacy programmes and conducting skill 
development programs to improve standard of living of 
women 

Implementing welfare schemes related to healthcare and 
insurance with particular focus on women

Celebrity endorsements of events and shows showcasing 
Indian handloom industry on program mode
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Issues and Challenges faced by Handloom sector 

The strength of the handloom sector lies in its uniqueness, flexibility of production, openness to 

innovations, adaptability to buyers’ requirement and wealth of its tradition. However, the sector 

is still facing multifarious problems and challenges which are stifling its growth and impacting its 

sustainability. Though the government has taken measures towards the development of the 

sector and improvement of its productivity and marketing, weavers are still facing livelihood 

crisis.   

Therefore, to be able to implement corrective measures to uplift the sector, it is important to first 

identify the problems as well as the weaknesses of the handloom industry. A review of the 

literature on the subject shows that there are a few key areas that require attention if the growth 

and development of this sector is to be strengthened. We present below some of the issues and 

challenges that are faced by the handloom sector in India.  

 
Box 3 – Challenges faced by the Handloom Industry in India 

Concerns and Challenges  Description  
Shortage of inputs and 
problem of working 
capital  
 

The high costs of inputs such as yarn, cotton, silk, art silk, chemicals & dyes 
and zari and irregular supply of working capital affects the operations and 
continuity of the industry thereby leading to a decline in the production of 
handloom products. The major raw materials have low yield which creates 
hurdles in production planning and aggravates the problem due to lack of 
economies of scale 

Lack of credit Shortage of credit facilities and expensive cost of obtaining credit is a key 
concern for handloom sector. Also, lack of financial literacy increases 
credit related challenges among the weavers. As per the Third Handloom 
Census, 44.6% of weavers relied on master weaver for the provision of 
credit and nearly 13.4% depended on the money lenders. It was also 
specified that only 14.8% of handloom weavers had access to 
institutionalized sources of credit. Also, majority of the weavers find it 
difficult to meet their credit needs on reasonable terms as they are unable 
to satisfactorily provide adequate security to banks and other financial 
institutions. This limits their ability to upgrade their looms or buy new 
looms.  

Marketing Issues  Some of the concerns regarding the low volume of sale of finished 
handloom products stem from the fact that weavers lack awareness and 
information on customer preferences, customers are unable to distinguish 
between the products produced from the power loom sector versus those 
produced from the handlooms, promotional campaigns are not sustained 
over time to promote the products, there are at times inconsistency in 
quality of the product as well as inefficiencies in the supply chain. 

Greater competition 
from power looms and 
mill sector 

The modernization of the textile industry with increased usage of 
sophisticated technology in production of cloth has led to serious threat to 
the traditional handloom industry. Diversified product ranges, low prices, 
high quality, superior and standardized products offered by modern 
textile industry are in greater demand by the consumers relative to the 
expensive handloom clothing. 

Technological 
backwardness 

The looms deployed in the production of handloom products are old, worn 
out and unproductive which require more labour to operate. This 
increases the price of the final product and renders the industry 
uncompetitive relative to its power loom counterparts. 
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Lack of novelty in designs It is imperative that the weavers in the handloom industry constantly 
innovate with their designs and creativity to meet the changing consumer 
preferences and competition from the alternative varieties. 

Reduction in number of 
weavers 

It has been observed that the younger generation is not interested to take 
this profession due to low wages and irregular sales of the product. This is 
a huge concern as the nature of the industry is such that it involves 
transfer of skills from elder generation to the younger generation. The 
reduction in number of workers in search for other occupations would 
raise difficulty in preservation of the art and conservation of the culture. 
As per the Third Handloom Census, the proportion of households of the 
opinion that their children would take up the handloom activity as their 
profession were only 25.3%. The majority of the households responded 
that they were not sure (35.7%) or they did not believe the children would 
pursue the activity (24.5%). 

Poor policy 
dissemination 

Major institutions providing input — credit, research, technology, 
management and market development — are centralised and, hence, 
unable to reach the dispersed home-based weavers. 

Database crunch Inadequate database on the handlooms industry serves as a major 
drawback for policy planning, formation and review. 

Other issues  Unorganized nature of industry, inconvenient working conditions, limited 
research and training, lack of information on government schemes 
amongst weavers are some of the other factors which are detrimental to 
the growth of the industry.  

Source – TARI Research Team, based on Indian Handloom Industry, Working Paper No. 80, EXIM Bank and Human 
Resources and Skills Requirements in the Handlooms and Handicrafts Sector, KPMG 
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Suggestions for Promoting Sustainable Growth 

The importance and relevance of the handloom sector to the economy can be seen from the vision 
laid out by the government for the sector which is to develop a strong, competitive and vibrant 
sector in order to provide sustainable employment to the weavers and ancillary workers, 
particularly belonging to the disadvantaged sections of the population and to ensure faster, more 
inclusive growth of the sector.  

In order to achieve sustainable growth, it is necessary that efforts are made to address the 
challenges the sector is currently facing. This would require moving away from the business-as-
usual approach. A clear strategy which can be implemented and would enable success is needed. 
While several initiatives are underway, there is a lot that can be done to promote handlooms in 
the country. Backed by literature review, the following suggestions for promoting Handloom 
Industry in India are made for consideration.  
 

Box 4 – Suggestions for promoting Handloom Industry in India 

Area for Intervention Suggestions 

Providing Market 

Intelligence to Weavers 

Providing marketing linkages and intelligence to the weavers will help 

them earn a sustainable earning from the craft and produce market 

relevant products. An ecosystem which can provide ready access to raw 

materials, working capital, customer knowledge, design capabilities, 

reliable sales channel, health and insurance cover needs to be created to 

revive the sector. Besides, there is a need to educate the artisans about the 

raw materials and the products used and how to market them. Proper 

education and training should be provided to weavers about modern and 

innovative techniques of production. Market studies should also be 

conducted regularly to understand which products are in demand in the 

international markets and results should be shared with artisans.  

Regular Supply of Raw 

Materials  

Good quality yarn is the basic raw material for weavers who are spread 

across the country. NHDC is responsible for providing / supplying yarn to 

the weavers but currently only 15% of the yarn needed by weavers is 

provided by NHDC. NHDC should scale up its operations and set up a 

network of regional yarn depots with support from private sector mills. It 

is important that most weavers should get delivery of yarn as per 

requirement in a timely manner. The e-Dhaga app should also be promoted 

extensively amongst the weavers. Additionally, there is a need to promote 

production of silk varieties such as Muga and Eri which form an important 

raw material in silk handlooms production.  

Introduce New Design 

Elements 

While preserving the traditional designs, there is a need to simultaneously 

evolve with the time. Weavers should be engaged in design workshops and 

guided to experiment to improve marketability of new products. There is 

a need for innovation and experimentation in designs by the artisans so 

that they can differentiate and withstand competition from the 

mechanized processes. For instance, the wooden block printers of 

Sanganer and Serampur adopted finer designs that screen printing from 

Ahmedabad and other regions cannot replicate. Also, lessons can be drawn 

from Unnat Bharat Abhiyan (UBA) scheme under which village clusters in 

eight districts across different Indian states have been adopted by the India 

Institute of Technology (Delhi). The objective is to address the 

developmental challenges faced by the rural people and provide solutions 
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that could help in their sustainable growth. Similar initiatives can be taken 

with the support of private fashion institutes that can work in clusters and 

support the weaving community. 

Improve Credit Delivery  Easy access to credit and increasing awareness about the available 

schemes needs to be spread among the artisans so that they can benefit 

from the initiatives. Weavers must get the credit on soft terms as they are 

supposed to with the new initiatives like opening up of bank accounts, 

direct delivery of subsidies and digital governance. They should be brought 

under the purview of Jan Dhan–Aadhaar-Mobile (JAM) Trinity as this 

would effectively cut leakages by enabling better delivery of Direct Benefit 

Transfer (DBT), eliminate fake beneficiaries and lead to financial inclusion. 

Focus on quality 

standards 

Extensive education campaigns are needed to highlight the importance of 

high standards in the raw materials used in handloom products. Buyers in 

international markets are particularly sensitive to good quality products. 

High quality products will thus fetch higher prices for the weavers. 

Weavers also need to be guided on use of quality dyes. Workshops on 

dyeing processes and colour fasting processes should be held regularly.  

Leverage e-commerce 

platforms  

E-commerce platforms must be used to increase the outreach to newer 

customers and markets. Already platforms like Amazon and Flipkart are 

working with several artisans to take their products global. This trend 

must be strongly encouraged, and e-commerce companies should provide 

support in areas such as finance, marketing and logistics to the artisans.  

Connect with private 

sector through CSR 

Leverage the expertise of private companies by connecting women 

weavers with corporate CSR funds through CSR programmes in line with 

UN SDG goals to achieve gender equality and empower all girls and women 

and eradicate poverty. 

Scaling up marketplaces 

for handloom products 

As handlooms are a major source of attracting for tourists, marketplaces 

like Delhi Haat should be replicated across the country. Such market places 

should be set up in cities like Agra, Jaipur, Jodhpur, Shimla, Kochi, Mysore, 

and Ahmedabad as these cities see large inflow of tourists.   

Have a National 

Campaign on Handlooms 

There is a need to have a National Campaign for Handlooms going beyond 

Khadi. By using electronic and print media, campaigns should be run to 

highlight the novelty factor of traditional Indian handloom products  

Use of multi-channel 

marketing 

Tie-ups can be promoted with large malls, retail chains, fast food joints to 

earmark some space of display and sale of handloom products. As these 

places see good footfalls, it will help in promoting handlooms sales.  

Strengthen Common 

Infrastructure Facilities  

There is a need for regular quality assessment of yarns, dyeing, finishing 

and packaging to create permanent space for handlooms in domestic and 

international markets. Also, Common Facility Centre /dyeing units 

promoted under the Cluster Development Programmes of Integrated 

Handlooms Development Scheme (IHDS) should be scaled up in 

partnership with the State governments to cover all the major weaving 

clusters in the country. 

Promote Handloom Mark The Handloom Mark, which is an indicator of high-quality products should 

be widely promoted as it can help in realising premium prices for 

handloom products just like higher prices are charged for organic food 

products. 
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Have more State Level 

Initiatives 

It is notable that Kerala supplies its own handloom products woven by 

traditional artisans in energy efficient looms. The state provides free 

handloom uniforms to students in government schools. This brings a pool 

of weavers under the government scheme which envisages the 

strengthening of the handloom sector in the state. The state also plans to 

revive its Kerala Handloom Brand alongside its handloom uniform project 

to bring more value addition to its products and good marketing. Similar 

initiatives can be taken in other states to boost the handloom industry. 

Develop Comprehensive 

Database for the Sector 

The latest available comprehensive data set on the sector available is the 

Third Handloom Census conducted in 2009-10. To be able to regularly 

review the growth trends in the sector and make appropriate policies, 

there is a need to have more recent and updated data on the socio-

economic indicators of the sector. In 2016, Government had announced 

that Fourth Handloom Census will be conducted. This should be expedited.  

Source – TARI Research Team, based on Indian Handloom Industry, Working Paper No. 80, EXIM Bank and Vision, 
Strategy and Action Plan for Indian Textile and Apparel Sector, Ministry of Textiles, GoI, Various Articles 
 

Synergies with ASEAN Economies 
Challenges faced by Indian handloom sector are similar to those faced by the ASEAN economies 

in the textile and handloom industry. For instance, some of the key concerns stifling the growth 

of the handloom sector in these economies are increased competition from industrial products, 

poor supply of raw materials, insufficient linkages to the markets, lack of recognition of the craft 

and changing preferences of the consumers. Lessons can be drawn from the initiatives taken to 

promote and revive the handloom industry in the ASEAN countries. Some of these economies 

have experienced a surge in the demand of the unique handcrafted products which are being 

produced over the years and being carried through age old traditions and customs. For instance, 

in Vietnam, many museums, trade associations, handicraft villages and designers have been 

collecting and preserving thousands of traditional items from the weaving and embroidery 

industry. Another interesting initiative is from Brunei where design interventions have been 

made by producing illustrative book on visual storytelling that tells the story chronologically from 

past, present and future about the weaving tradition in Brunei. This has increased awareness, 

helped in revival of the industry and provided access to new markets.  

Similarly, lessons can be drawn on the ways of preserving and encouraging the craft in other 

ASEAN economies such as Laos, Malaysia, Indonesia, Singapore and Thailand. 

Work is already underway for strengthening synergies between India and ASEAN countries. One 

major measure is to improve connectivity – through land, sea and air – in the North Eastern region 

of India which will bring down the overall costs of movement of goods and services and give boost 

to bilateral trade with the ASEAN countries. Some of the connectivity projects already envisaged 

are a four-lane trilateral highway linking India with Thailand via Myanmar which will be 

expanded to Laos, Cambodia and Vietnam, sea connectivity by the Kaladan multi model transport 

project which links Kolkata to Myanmar, 4000 km long ring road connecting the states, railway 

projects connecting all states, border last mile rail connectivity with Myanmar and rail 

connectivity with Bangladesh. Development of twenty port townships and augmentation of air 

connectivity is also planned in the North Eastern region. This will strengthen the business ties 

with ASEAN, the benefits of which will also accrue in the form of greater exports of handloom 

products sourced from this region. 
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Some specific ASEAN-country initiatives are mentioned in Box 8 below. 

Box 5 – Role of E-commerce in promoting Indian Handloom Industry  
E-commerce platforms can play an important role in providing new markets and customers to handloom 
weavers. Some of the leading E-commerce players like Amazon and Flipkart have taken initiatives to 
promote Indian handloom products. Even companies like Microsoft and organisations like India Post 
have also launched projects aimed at promoting handlooms. Details on these are provided below.  
 
Amazon - In order to promote the Indian Handloom Brand and Handloom Mark products on its 
marketplace, Amazon Indian has launched Weavesmart, an E-commerce store for handlooms in India 
and E-marketing partner for the Ministry of Textiles. This would allow the weavers from various parts 
of the country to sell their handloom and handcrafted products to millions of Amazon customers across 
India, thereby empowering them and helping them to display their creativity on a large scale. Currently, 
the Weavesmart has more than 3000 weavers in its network and more than 20000 products. Amazon.in 
has also taken initiatives in the past to promote the SMEs as well as the micro entrepreneurs like the 
weavers, artisans and craftsmen to benefit from E-commerce and grow their businesses. For instance, 
Amazon.in launched the ‘Kala Haat’ program in 2016 to provide opportunity to these crafts persons to 
showcase their products. Also, Amazon.in has partnered with various government bodies such as DC 
Handlooms and Gujarat Tribal Development Department to onboard weavers/artisans/cooperatives in 
11 states through 35 plus workshops impacting upwards of 1.5 lakh weaver and artisan households. 
Amazon.in had also signed a MoU with the Telangana government to promote their handloom and 
handicrafts online. In Telangana, APCO (handloom) and Lepakshi (handicraft) have been launched, while 
in West Bengal & Orissa Amazon.in is working with Tantuja (handloom), Jute Corporation of India and 
Boyanika (handloom). In Karnataka & Tamil Nadu, Amazon.in has enabled Cauvery Handlooms and 
Loomworld (handloom) to sell their products online. Amazon.in has also worked with central 
government agencies like TRIFED & Craft Cottage Industries Corporation to enable ‘Tribes India’ & ‘CCIE’ 
on the Amazon.in marketplace and has collaborated with UP Khadi & Handlooms to enable the Khadi 
societies in the state of Uttar Pradesh.  
 
India Post - Similar to Amazon’s E-commerce platform, India Post has launched an E-commerce portal 
which will provide an e-marketplace to sellers, especially rural artisans, self-help groups and women 
entrepreneurs to sell their products to buyers across the country. This will allow the small and local 
sellers to leverage the vast physical and IT network of DoP, thereby maximizing their reach and retailing 
power. The buyers can select the products of their choice displayed by the sellers on the portal and place 
online orders by making digital payments. 
 
Microsoft - Microsoft has launched an E-commerce platform, re-weave.in under its Project Reweave in 
the state of Telangana. The aim of the new website hosting collections created by weaver communities 
is to help them connect to the buyers, expand in newer markets and increase incomes. Under the project, 
the organization helps the weavers with working capital support through non-profit organizations. 
Besides, the weavers are also trained in the use of natural dyes to enable them to make newer and 
sustainable hand-woven products. Also, the company has designed a curriculum in association with 
National Institute of Fashion Technology (NIFT) in ‘CAD and Colour of Handloom Weaving’ to provide 
digital training in handloom design. The programme has already enrolled and completed the first batch 
of candidates. Meanwhile, the company is providing training to the weaver community in ICT and digital 
tools in aspects such as upskilling, design, marketing and entrepreneurship. This will eventually enable 
the weavers to build on rich heritage of handlooms and at the same time help them to sustain themselves 
by improving their livelihoods. 

Source – TARI Research Team, based on Various Articles 

Box 6 – How India’s leading designers are promoting Handloom Industry  
In order to sustain the traditional craft and support the livelihoods of the artisans, renowned fashion 
designer Anita Dongre has opened tailoring unit in the village of Modgaon in Maharashtra. The centre 
has been established under the aegis of Anita Dongre Foundation as part of its women empowerment 
initiative in collaboration with Tribal Development Department, Government of Maharashtra, Modgaon 
Gram Panchayat and Palgarh District Collector Office. The foundation works with the local government 
and village gram panchayats to create local Women Self Help Groups (SHGs) and bring livelihood or 
employment opportunities to their own villages. Through this initiative, the team intends to mobilize 
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women to create opportunities for skill development, employment and entrepreneurship and thereby 
revive handloom and make it relevant to the current generation. 
 
It has been observed that there are other designers such as Vaishali Shadangule, Sanjay Garg, Anavila 
Mishra, Payal Khandwala and few others who use only handloom fabric and yarns in their designs. Many 
of the designers have also stayed with the weavers for months, urging them to experiment with colours, 
yarns, size of fabrics to get the desired designs and also bring the weavers in the mainstream. As a result 
of these initiatives several handloom sectors like Chanderi, Ikat, Benarasi, Mekhlai, Kanjivaram, Paithani, 
Zamadani, Mekhla Chadar etc. have got a lot of encouragement. Handprints like Kalamkari, Bandhani, 
Ajrak and Batik too have been revived. The designers are also teaching the weavers to change, mix and 
match yarns, dye yarns with different colours, weave different eclectic motifs other the traditional ones 
and even change the size of the looms to get the desired length of fabric, which is easier to use in Western 
attire, whereby there is a reduction in wastage of fabric. Thus, design, intervention and innovation by 
designers have created a significant impact in revival of the sector.  
 
Besides, many industries have joined hands with Indian Handloom Brand in sourcing high quality 
handlooms and branding them to reach the customers. Aditya Birla Fashion and Retail Ltd. have been 
working with the weavers and the designers to develop handlooms better. 

Source – TARI Research Team, based on Various Articles 

Box 7 – Initiatives for promoting wearing and buying of Indian Handlooms  
Time and again initiatives and promotional campaigns have been undertaken to encourage usage of 
Indian handlooms among the consumers. One such popular measure was to revive the Indian tradition 
of wearing the sari on a daily basis. A pact was signed in 2015 between two friends – Anju Maudgal 
Kadam and Ally Matthan to wear saris 100 times a year, which soon evolved into a full- fledged 
movement, where women from all over the world began to share their sari stories on social media. The 
garment became a medium for many to join the campaign. The members of the group include NRIs and 
foreigners. The pact is gaining popularity and the initiative has started a dialogue about the elegant 
garment, encouraging women to share their experiences and memories. 
 
Another such initiative has been the #IWearHandloom campaign initiated by the Union Textile Minister 
in 2016 on Twitter and Facebook. The social media played a critical role in generating awareness and 
reviving the dying craft by helping the weavers and the handloomers. Also, it is noteworthy than 
Handloom Day is celebrated on 7th August since 2015 to celebrate the contribution and significance of 
the industry to the economy by encouraging usage of the domestic brand among the Indian households.  

Source – TARI Research Team, based on Various Articles 

Box 8 – Lessons from ASEAN for Indian Handloom Industry  
Lessons can be drawn from initiatives and measures taken by the ASEAN countries to preserve the rich 
craft and give boost to the traditional handloom sector. Few of the countries, which are part of the ASEAN 
and whose efforts are noteworthy and can be replicated are discussed below: 
 
 Vietnam – Weaving and embroidery are two of the most famous traditional crafts in Vietnam. In 

order to preserve the traditional values of Vietnam’s textile and sustain the craft, many museums, 
trade associations, handicraft villages and designers have been collecting and preserving thousands 
of traditional items. Some of the handicraft villages such as Lung Tam village of the Hmongz ethnic 
group in Ha Giang, silk village of the Kinh people in Thanh Oai community, Ha Tay, brocade village of 
the Thai ethnic group in Nghe An have been restored. Also, many artists and designers have created 
trendy and modern shirt, skirt, scarf, bag and other products using traditional materials and 
techniques of weaving and embroidering which have been appreciated by both Vietnam and 
international consumers. To further develop the industry, efforts are made in research and 
showcasing the weaves and embroideries to tourists at domestic and international culture festivals 
and trade fairs. 

 Brunei – The economy is richly endowed with cultural heritage and is proud of its woven materials 
made around its aesthetic value, known as Kain Tenunan (brocade). Initiatives have been taken by 
exploring design intervention in producing an illustrative book of visual storytelling that tells the 
story chronologically from past, present and future about the weaving tradition in Brunei. This 
enables awareness and exposure to Brunei’s rich cultural heritage, helps in development and 
rejuvenation of Brunei’s traditional craft and offers new opportunity to the local crafts in the new 
market. The intervention provides weavers with the knowledge of the market and establish new 
market links through the use of visual communication in terms of branding, quality finishing, 
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advertising, packaging and display in context of marketing. The intervention is also beneficial to the 
designers and students who are interested to use the skills, knowledge and creativity to spur 
innovation thereby creating employment for the young generation. This also encourages the 
exchange of experience, knowledge and technique between weavers and designers. 

 Laos – It is the women belonging to the different ethnic group in Laos who hand weave cloth just as 
the ancestors did for generations. Women as weavers are responsible for cultivating cotton and 
ingredients for dyestuffs and practising sericulture. They are the primary producers of textiles spun 
or reeled thread, dyed yarns, hand-woven cloth and even sew some of their creations into garments 
and other items. It has been observed that increasing demand in domestic market has altered the 
ethnic divide in weaving as women belonging to ethnic groups that traditionally did not weave 
started creating cloth for the local market. Other factors like migration have influenced individuals 
and groups to cross ethnic lines thereby obscuring the ethnic identity markers. Steps are being taken 
to preserve the ethnic identity markers. Additionally, support is extended to the weavers in 
improving materials, designs and overall quality of handwoven products and ensuring that they get 
fair wages from production. 

 Malaysia - Designers such as Tengku Marina Ibrahim have encouraged use of traditional textiles 
such as batik by starting a boutique company, PINK JAMBU, which has been in operation for last 25 
years. Her efforts to bring the traditional ASEAN textiles to the fore are commendable. She has 
supported the industry socially, culturally and economically by helping the weavers of traditional 
textiles to enlarge their markets, patronage and explore new markets. There is emphasis on youth to 
be educated through seminars, education curriculums at school, programmes and after school 
activities so they have access to the rich history of textiles. Some of her views on ways to strengthen 
the industry in the future are - 
- Encourage, support and nurture the young talent to be a part of this industry 
- Reward the artisans and younger brands to retain craftsmanship. Also establish prizes and 

incubators to foster talents focused on furthering traditional textiles. 
- Host smaller events to support the industry, create symposiums that engage historians, 

academicians, designers and consumers to get a comprehensive view of the industry and way 
forward  

- Museums should have a dedicated section for textile departments 
- Encourage the weavers to innovate and match with the changing consumer preferences 

 Indonesia - The wealth of traditional Balinese textiles is well known throughout the world. Textiles 
in Bali are used not only for utilitarian function, or for decoration but also for spiritual activities. 
Some textiles in Bali are sacred objects and family heirlooms. Also, it is important to note that it is 
the women who are the guardians of the secret knowledge of textiles and are known for their 
contribution. Seeing the relevance, continuous support for knowledge, appreciation and creative 
development is being provided for the traditional Balinese dresses. 

Source – TARI Research Team, based on Various Articles 

India’s handloom industry is a hallmark of country’s centuries old tradition and culture. The 
industry is renowned globally for its rich and traditionally crafted handwoven products. The 
activities are spread across the length and breadth of the country and involve transfer of skills 
from one generation to the next. This sets the industry apart from the other industries as can be 
seen from the unique offerings of handmade products from each state in India.  

Moreover, the sector has the potential to generate employment opportunities to thousands of 
weavers including women artisans, thus playing an important role in women empowerment. The 
significance of the sector cannot be undermined and there is a need to develop and promote its 
reach far and wide. The development of the wealth of traditional skills and capabilities by 
encouraging capacity and skill building coupled with design, quality and marketing intervention 
would not only ensure sustainability of the sector but also help in reviving the waning skills while 
fostering exports. 

Action Points for FLO 
FICCI Ladies Organisation (FLO) has over 34 years of experience in promoting entrepreneurship 

and professional excellence though workshops, seminars, conferences, training and capacity 

building programmes. The objective of the organisation is to encourage and facilitate women to 

showcase their talents, skills, experiences and energies across sectors and verticals of the 



  Indian Handloom Industry – Position Paper 

P a g e  45 | 50 

                                                                                                                                            

economy for a truly inclusive economic growth trajectory. FLO clearly states in its mission to 

promote economic empowerment and equal opportunity for women. 

With the majority of workforce employed in the handloom sector being women, FLO can play a 

significant role in addressing the challenges women in the sector face and stimulating the growth 

of the sector. Some of the recommendations for FLO to support the handloom industry are: 

 Create a platform to bring leading designers of the country together to plan workshops in 

clusters with weavers for their capacity building. FLO has been actively promoting the weaving 

community on various platforms and the need is to further popularize such initiatives. 

 Conduct outreach sessions in rural and urban areas in partnership with Ministry of Textiles, 

involving the various chapters of FLO pan India, to increase awareness about the various 

development schemes of the government for weavers 

 FLO has engaged with the relevant government authorities to enumerate women weavers as 

primary workers and accord them similar status as men during Census/Enumeration exercise. 

FLO should closely monitor and ensure that the government and relevant institutions 

implement the agreed markers. 

 FLO has instituted regional and national awards to recognize women weavers every year. The 

awareness of such programmes should be increased to enhance the outreach to the weaving 

community. 

 Partner with state level textile departments and organize conferences on handlooms to create 

greater awareness amongst people 

 Engage with private sector companies and leverage their expertise in raising the socio-

economic profile of women in the sector, by connecting women weavers with corporate CSR 

funds through CSR programmes in line with UN SDG goals to achieve gender equality and 

empower all girls and women and eradicate poverty. 

 Invite buyer missions from abroad and showcase to them Indian Handloom products and 

facilitate business to business meetings and business to customer engagements. 

 Create a handbook listing out products from different states / clusters across India and share 

it with counterparts across countries 

 Encourage members to purchase handloom products and promote them as part of their 

corporate gift policy 

 Organize buyer-seller meets for women weavers across different parts of India. FLO already 

provides platforms in each of its chapters for women weavers and designers to collaborate 

and there is a need to scale up such engagements including with ASEAN countries. 

 Organize special camps involving public and private sector banks for extending credit to 

women weavers and women self-help groups 

 Organize training and skill development programmes in partnership with institutes like NIFT 

and NID 

 Partner with e-commerce players like Amazon, Flipkart and facilitate on-boarding of women 

weavers on these websites as this would provide greater exposure to their products. For 

instance, FLO has signed an MoU with Shopclues to launch a FLO marketplace and conduct 

workshops to onboard women. Such initiatives are very encouraging and should be given 

greater thrust.  

 Partner with market associations/ other organisations to create ‘women-sellers-only’ days to 

create a buzz and increase footfalls 
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Annexure  
 

A. State wise distribution of handloom worker households 

State wise distribution of handloom worker households 

State/UTs Total Handloom worker 
households ('000) 

Per cent 
distribution 

Share(%) to total 
households in state 

Manipur 179 6.43 33.7 

Assam 1,241 44.58 21.7 

Mizoram 39 1.42 18.9 

Tripura 121 4.33 17.6 

Arunachal Pradesh 30 1.09 12.7 

Nagaland 61 2.19 9.7 

Meghalaya 11 0.41 2.3 

West Bengal 407 14.61 2.1 

Tamil Nadu 189 6.79 1.2 

Andhra Pradesh 177 6.36 1.0 

Jammu & Kashmir 17 0.62 0.8 

Puducherry 2 0.06 0.7 

Uttaranchal 11 0.38 0.6 

Orissa 41 1.46 0.5 

Himachal Pradesh 7 0.25 0.5 

Sikkim 1 0.02 0.5 

Uttar Pradesh 111 3.97 0.4 

Karnataka 38 1.35 0.3 

Jharkhand 14 0.51 0.3 

Bihar 25 0.92 0.2 

Rajasthan 23 0.81 0.2 

Kerala 12 0.42 0.1 

Madhya Pradesh 9 0.31 0.1 

Haryana 6 0.23 0.1 

Chhattisgarh 3 0.1 0.1 

Gujarat 4 0.13 0.0 

Punjab 2 0.09 0.0 

Maharashtra 2 0.07 0.0 

Delhi 2 0.07 0.0 

All India 2,783 100 1.26 

Source – Third Handlooms Census, Government of India 
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B. Number of adult (18 years and above) handloom workers by gender 

Number of adult (18 years and  above) handloom workers  by gender(2009-10) 

State  Male Female Total 

Assam 15,411 14,68,453 14,83,864 

West Bengal 2,49,699 4,15,307 6,65,006 

Tamil Nadu 1,49,373 1,69,139 3,18,512 

Andhra Pradesh 1,49,896 1,56,569 3,06,465 

Uttar Pradesh 1,09,340 1,07,675 2,17,015 

Manipur 1,577 2,02,742 2,04,319 

Tripura 1,573 1,30,169 1,31,742 

Orissa 51,154 52,004 1,03,158 

Karnataka 35,377 41,472 76,849 

Nagaland 7,881 57,422 65,303 

Mizoram 1,935 39,254 41,189 

Bihar 14,997 22,728 37,725 

Rajasthan 5,745 24,357 30,102 

Arunachal Pradesh 291 29,275 29,566 

Jammu and Kashmir 5,776 14,973 20,749 

Jharkhand 10,360 8,081 18,441 

Uttarakhand 6,415 8,185 14,600 

Kerala 3,732 10,786 14,518 

Madhya Pradesh 5,985 7,196 13,181 

Meghalaya 97 12,828 12,925 

Gujarat 4,443 5,053 9,496 

Haryana 6,239 1,625 7,864 

Himachal Pradesh 2,424 5,306 7,730 

Chhattisgarh 2,673 2,218 4,891 

Maharashtra  1,850 1,483 3,333 

Puducherry 1,122 1,584 2,706 

Punjab 1,551 967 2,518 

Delhi 1,541 976 2,517 

Sikkim  16 535 551 

Total 8,48,473 29,98,362 38,46,835 

Source – Third Handlooms Census, Government of India 
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C. Share of female adult (18 years and above) handloom workers 

State  No .of female workers Share (%) 

Assam 14,68,453 48.98% 

West Bengal 4,15,307 13.85% 

Manipur 2,02,742 6.76% 

Tamil Nadu 1,69,139 5.64% 

Andhra Pradesh 1,56,569 5.22% 

Tripura 1,30,169 4.34% 

Uttar Pradesh 1,07,675 3.59% 

Nagaland 57,422 1.92% 

Orissa 52,004 1.73% 

Karnataka 41,472 1.38% 

Mizoram 39,254 1.31% 

Arunachal Pradesh 29,275 0.98% 

Rajasthan 24,357 0.81% 

Bihar 22,728 0.76% 

Jammu and Kashmir 14,973 0.50% 

Meghalaya 12,828 0.43% 

Kerala 10,786 0.36% 

Uttarakhand 8,185 0.27% 

Jharkhand 8,081 0.27% 

Madhya Pradesh 7,196 0.24% 

Himachal Pradesh 5,306 0.18% 

Gujarat 5,053 0.17% 

Chhattisgarh 2,218 0.07% 

Haryana 1,625 0.05% 

Puducherry 1,584 0.05% 

Maharashtra  1,483 0.05% 

Delhi 976 0.03% 

Punjab 967 0.03% 

Sikkim  535 0.02% 

Total 29,98,362 100% 

Source – Third Handlooms Census, Government of India 

 










